IT & Analytics Department 

IT department will have to carryout following objectives
· Creating IT policies 
· Creating and hosting website for getting current information
· Creating application (Apps)
· Network setup and management
· Track packages with unique IDs  via their advanced tracking system so that we can get drone in case of any fault.
· Responsible for installing and maintenance of computer software and hardware for the organization.
· Manages logistics and supply chain software, web service, e-commerce software and POS system
· Maintaining the cybersecurity 
· Manages the CCTV
· Handles any other technological and IT related duties.
· Keeps a record of drone.
·  inspections and make sure the drone is equipped with tracking devices
· Collect and verify delivery instruction


ERP(Enterprise Resource Planning)
Since it was a drone delivery business it will totally functioned by ERP and operated by it . in technology department the company need to align its inventory and also keep the record of on time delivery . it also provide various types of data to the company for its smooth day to day operation such as receiving of orders keeping the record of daily delivery .

Cyber security:
In a drone delivery specially in India its needs to be secured because it is very risk oriented to be operate a drone in India. and it is also very important in the corporate in this time. also the company is making a big investment so it is very important for the company to be secured.

Digital Media Handling :
Digital media platform will also be handled by the IT department and privacy and security will be also managed by the IT department . All the promotional activity will also be taken over and managed by the It department.


